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‘97 Clinton Budget
Good on Amtrak Capital

President Clinton’s detailed budget for fiscal year 1997,
which begins October 1, 1996, would increase Amtrak and
transit funding 22% and 6%, respectively, above 1996 levels.
Both figures actually are down from fiscal 1995, but in the
current climate they are good news.

Congress, obviously, will not rubber-stamp the Clinton bud-
get. In fact, some Republican Congressional leaders called
it dead on arrival but it's too early to tell which parts are dead.
One good omen: Amtrak got its warmest reception in recent
years at its recent, annual appearance before the House Ap-
propriations Subcommittee on Transportation, on March 13.

Evidently, Amtrak has had some success in getting across
its message about the need for more capital investment both
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INTERNATIONAL STILL ON TRACK

—Michael L. Shermetta

After the Michigan Transportation Commission voted last Sep-
tember to cut funding for the Chicago-Lansing-Toronto Interna-
tional, to reduce service from daily to four days a week, and to
eliminate food service, Amtrak evaluated its options and made
positive changes.

Amtrak retained daily service, reassigned bi-level (Superliners
and ex-Santa Fe Hi-Level cars) equipment to the train, and kept
food service. Bi-level cars can be used since the Canadian Na-
tional completed a new tunnel between Port Huron, Ml and Sarnia,
ON in March 1995. The new International is shown above during
the U.S. Customs stop at Port Huron on November 28, with an F-40
locomotive owned by VIA Rail Canada (joint operator of the train).

Michigan DOT told the Transportation Commission in Decem-
ber that altering the International’s operations—including fre-
quency, route (June ‘95 News), and replacing Amtrak as the opera-
tor—would be counterproductive. The Commission approved that
recommendation in January.

Also last fall, the state restored daily service to the Chicago-
Grand Rapids Pere Marquette.

CLINTON’S TRANSPORTATION BUDGET
Fiscal Year 1997
Compared with Current Levels
Appropriations ($ millions)

1997 1997

Amtrak  Clinton 1996 |

Administration Req Req E d: 5
Federal Highway — 19,400 19,970
Federal Aviation — 8,250 8,216
Federal Transit — 4,300 4,051 .
U.S. Coast Guard — 3,800 3,375 .
Federal Railroad e 1,050 874

*Amtrak + N.E. Corr. 1,066 919 750

*These numbers also in Federal Railroad Administration total.

Intercity Rail Passenger Categories

Amtrak:
* Operations 250 200
Capital 360 297
** Mandatory payments 142 142
Northeast Corridor 314 280
High Speed Rail - 27
TOTAL 1,066 945

* 1996 operating figure includes $100 million earmarked for “transition costs” related to Amtrak
restructuring, service cuts, equipment retirement. Unspecified transition costs are included in
operations in 1995 and 1997.

** Federal railroad retirement and unemployment insurance costs in excess of Amtrak's de-
mands on system, therefore not part of true cost of operating Amtrak system. Amtrak is re-
questing this as a separate, non-subsidy item.

Rail Safety Takes Center Stage

CSX-operated MARC commuter train 286 ran a red signal
and directly hit a locomotive fuel tank on Amtrak's Capitol
Limited in Silver Spring, MD, on February 16, killing eight pas-
sengers and the three crew members on the commuter train.
The wreck was particularly tragic because only three died
from impact; the others were burned or overcome by smoke.

Two New Jersey Transit commuter trains collided February
9 at Secaucus, killing both engineers and a passenger.

Both passenger crashes involved “push-mode” trains (i.e.,
the engineer, seated in a cab car at the front of the train,
controls a locomotive at the rear of the train) and locomotive-
hauled trains. Cab cars are universal in U.S. commuter rail-
roading (and transit) and common on certain Amtrak corri-
dors, but some reporters openly questioned the appropriate-
ness of cab cars. Even Newsweek published a flat-out wrong
statement about rail safety.

A series of Capitol Hill hearings on rail safety covered these
accidents plus several early-1996 freight train wrecks.

NARP’s views were in demand. NARP Executive Director
Ross Capon was interviewed by three Washington television
stations on February 19, including live appearances on two

(continued on page 4)



Amtrak Selects American Flyer

At a crowded news conference at Washington Union Sta-
tion March 15, Vice President Al Gore announced Amtrak’s
selection for new trains to provide high-speed Metroliner ser-
vice between Washington, New York and Boston. The win-
ning bid was the American Flyer, to be built by a consortium
made up of Bombardier Corporation and GEC Alsthom.

Amtrak ordered 18 electric train-sets, which will have power
cars on both ends, five 67-seat coaches and one food-ser-
vice car (with 10 revenue seats; total capacity 345 per train).
The trains are to run from New York to Boston in no more
than three hours, use tilt technology, and run 150 mph in
places. Incorporating many safety features, including crumple
zones, they are described as the “safest trains in the world.”
Each seat will have computer and audio entertainment out-
lets. Trains also will have telephones and fax machines.

The American Flyer’s propulsion system will be supplied
by GEC Alsthom (as are the French TGV’s’). Bombardier will

 build the car shells at its plant in La Pocatiere, Que. (as they
have for Amtrak’s Horizon and Superliner Il cars), and as-
semble the trains at plants in Barre, VT and Plattsburgh, NY.
This will create 6000 new jobs in the US (including those at
an estimated 73 suppliers in 23 states).

The deal also includes 15 new electric locomotives to

Clinton Budget

to the administration and to Subcommittee Chairman Frank
R. Wolf (R-VA).

Our primary concern is with the operating grant request,
which is $50 million less than Amtrak’s request.

Itis not unusual for an administration to “low-ball” an agency
request. This shortfall, however, is especially serious:

* Amtrak passenger revenues have suffered because—
since January 1—the temporary end of the 10% airline ticket
tax has altered Amtrak’s competitive balance with airlines.
Federal aviation taxes expired when Congress and the White
House failed to reach a budget agreement and will resume
only upon enactment of a new law reinstating them.

(from page 1)

= Severe winter weather helped set Amtrak operations

over $60 million behind budget this year. The Northeast’s
“Blizzard of 1996,” in particular, caused costs to escalate and
revenues to plummet—as passengers could not get to the
trains. Floods cancelled Seattle-Portland service for 20 days.

* The Administration requested $15 million less than
Amtrak sought for fiscal 1996 freight-related excess retire-
ment and unemployment insurance payments. The actual
number turns out to be $7 million more than Amtrak requested.
But Congress went with the Administration’s number and the
result is a $22 million shortfall in Amtrak’s 1996 budget.

The good news about train-sets (above) has a downside:
it increases the proportion of Amtrak-related resources going
into the Northeast Corridor. Although the $611 million in Bom-
bardier financing is new money, not “stolen” from the rest of
the system, the Northeast package makes it even more im-
portant to avoid more service cuts outside the Northeast.

There also is a proposed 10% increase in the Federal Rail-
road Administration “next generation” high speed rail program
aimed at improving service in non-electrified corridors. W

—Amtrak

supplement the AEM-7 fleet when conventional service is
expanded on the Boston end and to replace old E-60’s that
haul long-distance trains south of New York. Also, there are
three maintenance facilities—a four-track one in Washing-
ton, and two-track turnaround ones in New York and Boston.

Bombardier will finance the $611 million needed for the
trains, plus some of the cost of the maintenance facilities.
The total deal is worth $754 million. Amtrak said the new
trains will attract two million new rail riders a year (1.4 million
diverted from the New York-Boston air corridor), resulting in a
net positive annual contribution of $150 million to Amtrak’s
operations. Amtrak President Tom Downs said it was better
to spend “a billion-and-a-half dollars” on the entire electrifica-
tion-and-train-set project than spend “$5 billion on another
Boston airport.”

The Clinton budget for fiscal 1997 includes a onetime $80-
million grant for train-sets and maintenance facilities.

The first set arrives in early 1999 at Pueblo, CO for six
months’ testing, with a second set tested in the Northeast.
Starting in October 1999, two-to-three sets arrive monthly.

The train-set order was reduced from 26. According to
Amtrak, six of the electric sets were considered not to pro-
vide an adequate return on investment, and there was no
funding for the two fossil-fuel sets (which were to have been
demonstrated on corridors across the U.S.). But Amtrak said
they could still be developed. NARP thinks these sets must
be built to provide the rest of the U.S. some benefit from this
Northeastern project. An FRA-Amtrak-New York State project
involving turbo-trains (Dec. ‘95 News) continues, however.

Electric catenary construction between New Haven and
Boston is to begin June 6, for completion in October 1999. W
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FEWER SLUMBERCOACHES

With slumbercoaches set to disappear (except on the New York-Miami Silver Star), the U.S. is losing its last true economy
sleepers. NARP has urged Amtrak to consider rebuilding these cars, due to their high capacity. Indeed, they compare
even better with the Viewliners when effective capacity is considered. Viewliners lack one-bed rooms, so every sale to a
single traveler means an empty bed; 100% occupancy is virtually impossible on Viewliners, but quite likely on
slumbercoaches, which have 16 single rooms. The 30-bed Viewliners are likely to have 26-27 passengers; slumbercoaches
at 100% would have 36 or 40, depending on whether two double rooms are converted into public washrooms.



Rail Safety

local news shows of the Fox and NBC affiliates. He testified
February 27 before the Maryland legislature’s Joint Commit-
tee on Federal Services, and March 12 to the Railroads Sub-
committee of the House Committee on Transportation and
Infrastructure. Rep. Spencer Bachus (R-AL) entered Capon’s
letter on cab car and commuter rail safety into the record of
the same committee’s March 5-6 hearing.

NARP raised the following concerns:

* There are National Transportation Safety Board (NTSB)
recommendations which Amtrak has implemented but some
commuter railroads have not, including adequate interior and
exterior labeling of emergency-exit windows.

e The Federal Railroad Administration should review
whether railroad dispatcher work loads are appropriate and
how much information dispatchers must give engineers.

e If this nation invested in its railroads as enthusiastically
as in highways, the Silver Spring and Secaucus accidents
would not have occurred—advanced train control would have
been installed on mainlines long ago. We agree with NTSB
that there should be a firm timetable for installation of such a
control system in the near future. We think this requirement
should not be imposed only on passenger railroads.

 Train crew members—especially engineers—working split
shifts should be able to spend their rest period in a decent
environment that permits rest, not curled up in an out-of-use
commuter car (as the New Jersey crew reportedly was).

e There is no reason to encourage passengers to occupy
lead cars of lightly-used commuter trains (as on MARC train
286)—whether the train is being pushed or pulled. (It ap-
pears that crew initiative will be required to change this.)

e Cab cars have been extraordinarily safe for those riding
them. The economic benefits of cab cars also have saved
lives by allowing more passenger trains and more reason-
able fares than would have been possible without cab cars.

e U.S. railroad passenger cars are the world’s strongest,
with end-loading “buffing” strength of at least 800,000 pounds.

* Based on passenger fatalities per passenger mile, U.S.
commuter rail was 19.3 times safer than the automobile dur-
ing the ten years ending in 1993. =
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CELEBRATING 100 YEARS IN PORTLAND, OR

A large display of railroad equipment is scheduled for May
10-12, for the centennial of the landmark Union Station in Port-
land, OR. Also, some steam excursions are planned between
Portland and Vancouver, BC, May 4-14 (call Northwest Rail
Museum, 503/244-4449 for excursion information).
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